
Operations Report 
 
As discussed in the November Board Meeting, RiverWatch will be again working with the 3-bus 
system. 2 buses will be in operation in Calgary, with 10 rafts (5 on each bus/trailer set up) and 1 
bus will be in operation in Edmonton, with 6 rafts. The addition of another raft in Edmonton is 
due to the creative sentencing funding we received last year.  
 
In 2013 with the shift in rafts from Edmonton to Calgary, we attempted to run the majority of 
Outreach Trips from Calgary. Red Deer, Cold Lake and Fort McMurray were booked out of 
Calgary in Spring 2013 with only Athabasca booked out of Edmonton. Fort McMurray was 
cancelled due to extreme flooding. In Fall 2013, Drayton Valley and Fort McMurray were 
booked out of Calgary. Fort McMurray was again cancelled, this time due to lack of interest. In 
addition to the logistical challenges that were encountered with the Calgary program running 
outreach trips to locations in Northern Alberta, we heard from staff that it was taxing on them as 
well. For the Spring 2014 Program it has been decided that Red Deer and Drumheller (a new 
program for this year) will run out of Calgary and Cold Lake, Athabasca and Fort McMurray 
will run out of Edmonton again.  
 
We trialed 2 separate staging grounds in Calgary: Pearce Estate Park and Inglewood Ball 
Diamonds. This was to help alleviate the logistical challenges of having one large group of 150-
200 students in the same area. However we heard from staff that it was actually logistically more 
difficult to coordinate 2 locations.  We also heard from teachers, particularly those that had 
booked all 10 rafts in one day, that it was confusing to split their group into 2 locations. 
Therefore this season we will be moving to just 1 staging ground, Pearce Estate Park, as it has 
enough space to handle the large groups of students that will be arriving.  
 
RiverWatch received funding for new Guide PFDs from BP Canada in 2013 and an order was 
placed. These new PFDs, which meet new Transport Canada Special Vessel Regulations, were 
received in December and will be used for the first time in the Spring 2014 season.  


